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FY 12 Budget Issues & Overview

Presented to the CLSD Board of Directors
02 June 2011

David Rice, Treasurer
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Outline

• Budget Guidance Review

• Assumptions

• Capital Expenditures

• Proposed Preliminary FY12 Budget

• Budget Guidance Execution

• Ambulance Rates

• Tax Planning Options
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Budget Guidance

• Maintain a leadership role in community emergency medical response

• Maintain the highest quality CLSD staff with an active program of employee 
recruitment, development and retention

• Ensure the future supply of EMTs and First Responders supporting the District and 
other District-area agencies with ongoing training and certification opportunities

• Provide 100% BLS coverage

• Prepare a long-range budget profile to implement the District mission through FY16 
without a tax increase.

02 June 2011 4

FY12 Budget Highlights

• No change in ambulance transport volume budget
– FY11 budget 385, FY12 budget 385; FY11 actual > 390

• 3.8% increase in budgeted net collections per transport
– FY11 budget $1,414, FY12 budget $1,468; FY11 actual > $1,500

• 2.0% increase in tax revenue
– Based on NBS preliminary parcel count, Mendocino County CSA estimate

• Cost of living adjustment (COLA) at 3%
– No CLSD COLA increases in FY10 & FY11
– Other area districts have had 3-5% COLA increases in each of last 3 years, 

and have salary levels significantly in excess of CLSD’s

• Budget $100K for possible AHUC projects
– Subject to Board approval before proceeding

• Other expenses consistent with FY11 budget/actual

• Capital budget (next slide)

6/3/2011 12:13:52 PM 

Page 5 of 12 



3

02 June 2011 5

FY12 Capital Expenditures

• Replace one ALS ambulance (deferred from FY11)
– Options:

• New medium-duty ALS ($180K-$200K) -or-
• Re-chassis Big White ($100K-$120K) – will do this if feasible

– Assume $150K mid-year, 100% financed (5%, 5 years)

• Cardiac monitor ($30K) (possible donation; assume $30K mid-year)

• Tactical Network Installation
– One or both towers:

• Seaview ($16K)
• Oakridge ($16K)

– Assume $25K mid-year

02 June 2011 6

FY11 (Budget/Estimate) vs
FY12 Preliminary Budget Comparison
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EMS vs. AHUC

Projected EMS deficit for FY12 results from conservative ambulance income assumptions; there 
will be no deficit if FY12 actual ambulance income matches current FY11 estimate.

Projected FY12 EMS deficit is funded from cumulative prior year EMS surpluses ($123.4K FY08-
11), consistent with (but earlier than) long-range projections prepared in FY08.

02 June 2011 8

Budget Guidance Summary - Execution

• Maintain a leadership role in community emergency medical response.
– Continuing program of training through district-area fire departments.
– Expanded CPR/AED training program, to include periodic no-charge CPR 

courses for the lay public.

• Maintain the highest quality CLSD staff with an active program of 
employee recruitment, development and retention.

– 3% COLA recommendation, after two year flat salary scale.
– Support upgrades to Advanced EMT

• Ensure the future supply of EMTs and First Responders supporting the 
District and other District-area agencies with ongoing training and 
certification opportunities.

– Assumes continued funding and operation of the Mendocino County 
occupational training program.
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Budget Guidance Summary - Execution (cont.)

• Provide 100% BLS coverage.
– The BLS program is fully funded at an activity level equal to FY11.
– Includes impact of using BLS for transport whenever possible.

• Prepare a long-range budget profile to implement the District mission 
through FY16 without a tax increase.

– Potential exists for shortfall on EMS program ($32K, based on conservative 
ambulance income assumptions)

– Choices to meet this budget goal are:
• Propose to voters an increase in EMS taxes (not possible for FY12; reconsider next 

year)
• Reduce EMS services (not recommended)
• Other cost reductions or deferrals (budget includes recommended reductions)
• Use prior year EMS surplus to cover projected FY12 deficit, if necessary 

(recommended)

02 June 2011 10

Ambulance Rates

• Medical services CPI increased +3.5%

• Recommend 3.5% increase to rate structure
– Revenue increase limited by statutory payer mix
– Budget does not assume incremental revenue

• Prop 26 considerations
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Tax Planning Options

• Defer tax restructuring proposal
– Simplification, resident out-of-pocket

• Maintain current AHUC tax ($18/unit)
– AHUC options still under consideration

• No BLS staffing reduction
• Long-term shortfall (2016 target) remains

– Reconsider options during next year

02 June 2011 12

Long-term Projection vs. Actual

6/3/2011 12:13:53 PM 

Page 9 of 12 



7

02 June 2011 13

Long-term projection shortfall
(recap of 10 Jan 2011 presentation)

• $75K shortfall – FY11 projected vs. FY11 budget
– ($23K) tax revenue

• Projected +1.2%/year, FY11 budget +0.3%/year

– ($21K) ambulance revenue
• Projected +3.5%/year, FY11 budget +2.2%/year
• Actual FY11 will be significantly higher, no shortfall

– ($34K) third party costs
• Projection assumed unknown reduction
• Actual has been consistent with prior years

– $3K net other items
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Business Manager’s Report 
By Terry Bold 

Email: billing@clsd.ca.gov 
          June 2nd, 2011 

 
Vouchers:  
 
Replenishment:  A replenishment voucher for deposit to the Redwood 
Credit Union checking account from the Sonoma County FAMIS account 
for the period: 
 
April 12th through May 5th, 2011, in the amount of $73,231.41, was signed 
on May 5th, by Operations Manager, Evan Dilks. 
 
Accounts Receivable Report: I have reviewed the April 2011 Accounts 
Receivable report and find it to be within normally expected parameters. 
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Evan Dilks  6/3/2011 

 COAST LIFE SUPPORT DISTRICT 
 

Operations Manager’s Report 
June 2, 2011 

 
  
Deployment / Staffing 
ALS (M-120) was staffed 100% and second out BLS (B-121) was staffed 100% 
One third out activation 
 
Mark Leonard received his Stars of Life Award in Sacramento 
 
Facilities 
No major repairs pending.  
 
Vehicles/Equipment 
Second out ALS monitor failed and a loaner is in service (Estimate around 
$2000). Preventive maintenance is current. I have seen a solid pattern of costlier 
and smaller frequent repairs to our first out ALS (big red).  
 
Communications 
 Jim Adamski completed the narrow banding compliance on all the radios. 
 
Community Training 
We had 4 participants in our Super saver CPR on May 14th taught by Steve 
McLaughlin. 
 
An AED was placed and an initial CPR class was held at the Garcia River 
Casino.  
 
 The Community Grant AV and CPR equipment has been ordered and is 
currently arriving. 
 
 
 
Team Health Nurse Advice Line: the most recent twelve months. 
 
 

 MAY JUN JUL AUG SEP OCT NOV DEC JAN Feb Mar APR 
Calls 21 25 34 26 25 30 18 39 19 22 25 39 
Triaged 14 15 22 17 10 14 9 17 8 13 16 24 
ED Now 8 5 7 2 8 4 4 7 3 6 10 11 
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